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Executive summary BCP Council were invited to join the Partners in Practice 
program funded by Department of Education to support a 
review and offer development support to BCP regarding the 
front door services which includes the MASH. The review 
identified strengths and areas for considered improvement. 
An action plan has been developed and approved by the 
Dept. for Education (DfE). This review has been of great 
assistance in the development of the new BCP Council 
services. 

This report sets out the headline development plan for the 
committee the output of joint work to re design the front door 
services of the Local Authority, which will make the services 
more effective and impactful and be a better model for front 
line staff to work within. 

Data for the timeliness of work in the front door system is set 
out in an aligned report for the committee entitled, the Q2 
self-assessment. 

Recommendations It is RECOMMENDED that: 

 To note the report and invite an update on the delivery of 
the development plan at the 28 January 2020 committee 
meeting. 

Reason for 
recommendations 

It is important that the O&S Committee has information on the 
effectiveness of the Local Authority Front Door arrangements 
within which the Multi Agency Safeguarding Hub is located.  
This report seeks to make visible to the committee the 
information about the Front Door and Development Plan. 
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Background  

1. As a result of the last Ofsted inspection of Bournemouth Council Children’s 
Services in July 2018, the Department for Education offered support via the 
Partners in Practice Scheme (PIP) which was subsequently agreed to and joined 
by Poole Council due to the advent of new BCP Council. The agreement was to 
review and suggest improvements in Local Authority front door services, include 
the Multi-Agency Safeguarding Hub (MASH).  

2. A review of the MASH and Assessment Services was undertaken 31 May 2019. 
North Tyneside revisited BCP Council MASH and Assessment Teams on 16 July 
2019 to agree the key areas where a partnership would assist BCP and partner 
agencies to improve the MASH arrangement. The working between the two LA’s 
has been positive for staff and managers involved.   

3. DfE signed off the headline plan of joint work attached in August 2019. 

4. The committee was briefed on the findings of the peer review and headline next 
steps in the September 2019. 

 

Update Position 
 
5. Please refer to the workforce paper for the associated update on the children’s 

social care restructure in relation to the front door services. 

6. The restructure work has delivered on one of the areas identified to improve in 
the peer review, namely to co-location and embedding of the early help decision 
making within the front door services, and co-location of the 2 Assessment 
Teams. 

7. The Front door services development plan, please see the Appendix 1: BCP 
Implementation Pan for the front door services now called the ‘first response 
team’. 

8. Partnership work is key in building a fit for purpose MASH which the Local 
Authority is a key player.  This work continues to be a priority over the next few 
months. 

 


